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WELCOME 
 
 
 
Air Force Junior Reserve Officer Training Corps (AFJROTC) is a proud organization with a history that spans 
over ninety years.   
 
In 1916, the Army adopted the first JROTC program at the recommendation of Army Lieutenant Edgar R. 
Steevers, an inspector-instructor for the military of Wyoming.  Lieutenant Steevers is known as the “father” of 
JROTC.   
 
In 1964, Congress approved the Reserve Officer Training Corps Vitalization Act and directed all of the 
military services to establish and maintain JROTC programs at eligible public and private secondary schools. 
 
In 1966, the United States Air Force organized 20 AFJROTC units, and this number has swelled to nearly 
800 units today.  AFJROTC programs are located throughout the continental United States, Puerto Rico, 
Europe, and the Pacific. 
 
You are now a member of an elite organization, whose members proudly wear the Air Force blue, and espouse 
our core values of integrity, service before self, and excellence in all we do.   
 
We welcome you to Federal Way High School’s 52nd Eagle Squadron.  This is your program – make the most of 
it! 
 
 

 
RANDALL L. LONG, Lt Col, USAF (Ret)   WILLIE J. SMITH, MSgt, USAF (Ret) 
Senior Aerospace Science Instructor    Aerospace Science Instructor 
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AFJROTC 

MISSION, GOALS AND OBJECTIVES 
 
 
MISSION 
 
The mission of AFJROTC is to develop citizens of character dedicated to serving their nation 
and community. 
 
GOALS 
 
The goals of the program are to instill values of citizenship, give service to the United States, 
develop personal responsibility, and instill a sense of accomplishment in high school students. 
 
OBJECTIVES 
 
The objectives of AFJROTC are to educate and train high school cadets in citizenship; promote 
community service; instill responsibility, character, and self-discipline; and, provide instruction in 
air and space fundamentals.  From these program objectives cadets will develop:   
 
a. An appreciation of the basic elements of and requirements for national security. 
 
b. Respect for constituted authority in a democratic society. 
 
c. Patriotism and an understanding of their personal obligation to our country. 
 
d. Habits of orderliness and precision. 
 
e. A high degree of personal honor, self-reliance, and leadership. 
 
f. A broad-based knowledge of the aerospace age and fundamental aerospace doctrine. 
 
g. Basic military skills. 
 
h. A knowledge of and appreciation for the traditions of the Air Force. 
 
i. Improved wellness through physical fitness training and healthy lifestyle choices.   
 
j. A strong interest to complete high school and pursue higher educational goals or skills. 
 
k. An understanding of the Air Force and the military as a possible career path. 
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AFJROTC 
HONOR CODE AND 

STANDARDS OF CONDUCT 
 
 

“I WILL NOT LIE, CHEAT, OR STEAL NOR CONDONE THOSE WHO DO” 
 

“INTEGRITY FIRST, SERVICE BEFORE SELF, EXCELLENCE IN ALL WE DO” 
 

The first statement is known as the Cadet Honor.  The second statement identifies the United 
States Air Force (USAF) core values espoused by every airman who takes an oath of enlistment 
or commissioning into the USAF.   
 
You wear the Air Force uniform, and you are expected to uphold the traditions and values of the 
United States Air Force.   
 
If taken seriously, this cadet honor code and the USAF core values will serve you well as an 
AFJROTC cadet and throughout your life.       
 
STANDARDS OF CONDUCT 
 
After the Korean War, the United States military realized that our servicemen and women 
needed some type of code of conduct to support them if they became prisoners of war.  This 
code would serve as a guide to help them make the right decisions under very, very difficult 
circumstances. 
 
Like the code of conduct, the following AFJROTC standards of conduct will help you behave in 
a manner supportive of good discipline and order: 
 
a. You become a leader by demonstrating intelligence, good judgment, decisiveness, and 
initiative.  A leader’s level of competence and maturity inspires others to trust in their leadership. 
 
b. You maintain a high level of discipline, espouse high ideals, demonstrate good manners and 
social grace, dress appropriately in and out of uniform, and comply with AFJROTC grooming 
standards. 
 
c. Be friendly and show respect to others.  Greet other cadets and your instructors in a pleasant 
manner regardless of your location. 
 
d. Do not haze other cadets.  All types of physical and mental abuse and/or punishment are 
prohibited. 
 
e. Show respect for military officers and guests by addressing them as “sir” or “ma’am.” 
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f. Follow the procedures outlined in this handbook and obey all reasonable orders given to you 
by senior cadets regardless of their position or rank. 
 
g. Come to AFJROTC class prepared.  Bring your cadet handbook as needed, notepaper, pen 
or pencil, and a positive attitude.  Make sure you wear the proper uniform on uniform day and 
physical training day. 
 
h. Keep the classroom clean.  Throw trash in the trash receptacle.  Put desks in their proper 
location.  Do not leave personal items and study materials in the classroom.  Class will not be 
dismissed until the room is neat and orderly.   
 
i. Any form of artistic expression (to include marking, scratching or defacing) on Air Force or 
Federal Way High School property is prohibited. 
 
SALUTING  
 
Many centuries ago, knights in armor would acknowledge and greet each other by raising and 
lowering their helmet visor.  This was a form of salute or salutation.  This simple greeting carried 
over into today’s military and is a privilege enjoyed by military personnel of honorable standing.  
Saluting is a respectful greeting exchanged between military personnel.   
 
Saluting is also a tradition in AFJROTC.  Cadets are expected to render a proper salute.  You 
won’t have any problems if you remember these simple rules: 
 
a. When you are wearing your uniform outdoors, you should salute all cadet and military officers 
who are also in uniform.   
 
b. Any cadet of lower rank should salute cadet officers.  Junior grade cadet officers should 
salute higher ranking cadet officers.  Enlisted cadets do not salute each other. 
 
c. You are not required to salute indoors, unless you are reporting to the SASI in his office or for 
cadet boards. 
 
d. Do not salute when you are running.  Come to a walk, salute the senior-ranking officer, and 
resume running if necessary.   
 
e. Begin your salute early enough for the senior ranking cadet/military officer to return your 
salute.  If you are carrying things in your arms, then you do not need to salute.  However, you 
are expected to give a verbal greeting or nod your head.  Cadets should salute you if you are 
the senior-ranking cadet officer even if your arms are full. 
 
f. If you are wearing your uniform outdoors when the National Anthem is played, then you must 
come to attention, face the flag, and salute.  If the US flag is being raised or lowered at the 
same time, then you must face the flag and salute.  You must hold your salute until the music 
stops playing or when the flag stops moving.  Anytime you are wearing your uniform and you 
notice the US flag moving up or down the flag pole, then you must halt, face the flag, come to 
attention, and salute until the flag stops moving. 
 
g. Pledge of Allegiance: 
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    1. If you are wearing your uniform outdoors, face the flag, stand at attention, remain silent, 
and render the hand salute. 
 
    2. If you are wearing your uniform indoors, face the flag, stand at attention, and recite the 
pledge.   
 
    3. When you are wearing civilian clothes, face the flag, stand at attention, place your right 
hand over your heart, and recite the Pledge of Allegiance. 
 
h. The Federal Way High School courtyard (between main building and 300 wing) is a 
designated no-hat/no-salute area. 
 
 
DISCIPLINARY ACTION 
 
You are accountable for your behavior.  Therefore, you will be disciplined for any violations of 
district, school, and AFJROTC rules, policies, instructions, and procedures according to the 
severity of the offense.  You may be placed on probation, demoted, lose your leadership 
position, and/or dismissed from AFJROTC. 
 
If you are involved in a discipline problem, then the SASI will convene the Cadet Evaluation 
Board.  This board will review the circumstances surrounding the infraction and the Cadet 
Inspector General’s investigation report, and recommend a course of action to the SASI and 
ASI.  The SASI is the final authority on any disciplinary action that needs to be taken against 
you. 
 
Dismissal from AFJROTC: 
 
The SASI and principal can determine if you will be dismissed from AFJROTC for the following 
reasons: 
 
a. Failure to meet Air Force uniform wear and grooming standards. 
 
b. Inaptitude or indifference to training. 
 
c. Discipline reasons. 
 
d. Failure to remain enrolled in school. 
 
e. If a cadet requests dismissal. 
 
f. Any other reason the SASI or principal deems appropriate. 
 
Disenrollment from AFJROTC will be used as a last resort and preceded by substantiated 
documentation and corrective counseling. 
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AFJROTC 
UNIFORM WEAR AND GROOMING 
 
 
You are going to wear the same Air Force blue uniform that United States Air Force active duty, 
Reserve, and National Guard personnel wear.  Our uniform is a symbol of the proud heritage 
associated with the USAF.  Therefore, your grooming should be impeccable, and you should 
wear the uniform correctly and proudly.   
 
GENERAL UNIFORM POLICIES 
 
a. You must keep your uniform clean, neat, correct in design and specifications, and in good 
condition. You must wear your uniform (designated uniform combination) once per week, on 
Wednesdays.  You must wear the uniform ALL DAY unless you are excused by the SASI or 
ASI. 
 
b. You can only wear those uniforms and uniform items issued to you.   
 
c. You must reimburse the Air Force for any AFJROTC property you lose or damage.   
 
d. At the end of the year, you will turn in the uniform.   
 
e. When you are issued your uniform, you and your parent(s)/legal guardian(s) must read and 
sign the Uniform Agreement Form.  You and your parent(s) must also sign an issue receipt 
accepting responsibility for all government property issue to you.  When you sign this receipt, 
you and your parent(s)/legal guardian(s) agree to exercise all reasonable caution and care to 
ensure that the Air Force items assigned to you will be cared for and not damaged due to 
carelessness, neglect, improper cleaning and/or laundering methods.  Further, you are required 
to return all uniform items to the SASI or ASI upon request, when you are no longer enrolled in 
the AFJROTC program, or at the end of the school year. DO NOT MACHINE WASH DARK 
BLUE UNIFORM ITEMS – DRY CLEAN ONLY.   
 
f. Wear the uniform as prescribed in this handbook and AFI 36-2903.  The SASI / ASI will 
designate what uniform you should wear on field trips and other AFJROTC activities. 
 
g. Drill Team and Color Guard/Flag Team items such as berets, boots, ascots, and belts can 
only be worn during performances.  The SASI or ASI may make exceptions for special 
occasions.  The SASI or ASI must approve other non-uniform items before you can wear them 
on the uniform. 
 
h. You will be graded on your appearance on uniform inspection days.  You will be expected to 
wear your uniform in accordance with Air Force and AFJROTC guidelines including (but not 
limited to) uniform appearance and condition, placement of insignias, condition of shoes, military 
bearing, and hair and grooming.  See WA-20052 Form 4 Uniform Inspection Grading Sheet. 
 
i. You should wear your uniform the entire school day.   
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j. If you miss a uniform day and inspection because of an “EXCUSED” absence, then you must 
wear your uniform on the following day after you return to school.  If you miss a uniform day and 
inspection for any inexcusable reason, then you cannot make-up the uniform inspection and you 
will receive “0” points for that inspection. 
 
k. You cannot wear a mix of uniform and civilian clothing items.  If you have a legitimate reason 
for not wearing certain uniform items, then you must get permission from the SASI or ASI 
waiving any uniform requirements.  All waivers must be based on a written request from 
parent(s)/legal guardian(s) explaining the reasons for the request.   
 
l. You must wear the USAF, blue-clutch design (plastic) nametag with all blue uniforms except 
for the blue service dress coat and the lightweight blue jacket. 
 
m. You must dry-clean or launder, as applicable, all uniform items you exchange.  Again, do 
not machine wash dark blue uniform items.  They must be dry-cleaned because regular 
washing machines will destroy these uniform items. 
 
n. Do not carry bulky items or put your hands in your uniform pockets.  Carry your books and 
other objects in your left hand to free up your right hand for saluting.  Wear your hat outdoors.  
The Federal Way High School courtyard is a designated no-hat/no-salute area.  
 
o. Do not perform hard labor or participate in sports activities while wearing your uniform. 
 
p. Avoid any behavior that will create a negative public image of you, the USAF, AFJROTC, and 
Federal Way High School – particularly when you are wearing the official USAF uniform.  
Always set a good example and behave in a way that presents a positive image of AFJROTC. 
 
 
q. As an AFJROTC cadet, you must constantly strive to present a neat, clean, and well-
groomed appearance. 
 
r. You can wear your AFJROTC uniform while traveling to and from and while participating in 
official AFJROTC activities.  You are not authorized to wear your AFJROTC uniform while 
participating in student demonstrations, at partisan political activities, for crowd control, or during 
any other activity that my reflect negatively on AFJROTC or the USAF.  You must get the 
SASI’s approval to wear your uniform during activities other than AFJROTC. 
 
s. Ribbons from other JROTC services.  If you earned ribbons from another JROTC unit (Army, 
Navy, Marines), then you can wear those ribbons on your AFJROTC uniform.  However, 
AFJROTC ribbons take precedence over other service ribbons and will be worn ahead of those 
ribbons.  You can only wear four Civil Air Patrol (CAP) ribbons on your USAF uniform.  They 
include the General Carl Spaatz, Amelia Earhart, General Billy Mitchell and General J.F. Curry 
awards.   You cannot wear active duty, National Guard, or Reserve badges or insignia on the 
AFJROTC uniform.  Valor awards from all services are worn ahead of all other ribbons from any 
service; however, the AFJROTC Valor Award is worn first followed by the Army, Navy, and 
Marine Corps Valor Awards in that order. 
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t. You are authorized to wear your medals during formal, semi-formal, and special occasions of 
a limited nature.  Do not do this on a routine basis. 
 
u. You must wear your AFJROTC ribbons in the following order of precedence: 
Valor Award (Gold) 
Valor Award (Silver) 
Cadet Humanitarian Award 
Community Service with Excellence 
Air Force Association Award 
Daedalian Award 
American Legion Scholastic Award 
American Legion General Military Excellence Award 
Daughters of the American Revolution Award 
American Veterans Award 
Reserve Officers Association Award 
The Military Order of the World Wars Award 
The Military Officers Association of America Award 
Veterans of Foreign Wars Award 
National Sojourners Award 
Sons of the American Revolution Award 
Scottish Rite, Southern Jurisdiction Award 
Military Order of the Purple Heart Award 
Air Force Sergeants Association Award 
Sons of Union Veterans of the Civil War Award 
Tuskegee Airmen Incorporated Award 
Retired Enlisted Association Award 
Embry Riddle JROTC Award 
Outstanding Cadet Ribbon 
Leadership Ribbon 
Achievement Ribbon 
Superior Performance Ribbon 
Distinguished Unit Award 
Aerospace & Technology Honors Camp Ribbon 
Top Performer Award 
Academic Ribbon 
Outstanding Flight Ribbon 
Leadership School Ribbon 
Drill Competition Ribbon 
Orienteering Competition Ribbon 
Co-curricular Activities Leadership Ribbon 
Drill Team Ribbon 
Color Guard Ribbon 
Saber Team Ribbon 
Marksmanship Ribbon 
Service Ribbon 
Extreme Excellence Challenge Ribbon 
Recruiting Ribbon 
Activities Ribbon 
Attendance Ribbon 
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Good Conduct Ribbon 
Dress and Appearance Ribbon 
Longevity Ribbon 
General Carl Spaatz Award (CAP) 
General Ira C. Eaker Award (CAP) 
Amelia Earhart Award (CAP) 
General Billy Mitchell Award (CAP) 
General J. F. Curry Achievement Award (CAP) 
 
v. If you are authorized to wear a shoulder cord, then you can only wear one cord at a time on 
the left shoulder.  Do not wear a cord on your lightweight blue jacket. 
 
w. Your uniforms and equipment items are loaned to you and remain the property of the United 
States Government or Federal Way High School.  You are accountable for all of these items.  If 
you lose or willfully destroy a uniform or equipment item, you will be required to pay for it at the 
cost that is in effect when your account is cleared.  You will not receive your transcript or 
Certificates of Training or Completion until all uniform and equipment items are turned in or paid 
for.  Graduation could also be negatively impacted.             
   
MALE-SPECIFIC UNIFORM WEAR AND GROOMING POLICIES 
  
a. You may wear wristwatches, identification bracelets, and no more than three rings.  You may 
wear conservative sunglasses but not when you are in a military formation.  Do not wear 
earrings or healing posts when you are in uniform or not in uniform on a uniform day.  
Handkerchiefs, pens or pencils, watch chains, pins, jewelry, wallets, combs, and sunglasses 
must not be exposed on the uniform. 
 
b. Your hair must be neat, clean, trimmed, and present a conservative well-groomed 
appearance.  Your hair must appear tapered on both sides and on the back of your head with or 
without your headgear.  Your hair is considered tapered if, when viewed from an angle, it 
conforms to the shape of the head by curving inward to the natural termination point.  Block cuts 
are permitted with a tapered appearance.  Your hair cannot touch your ears and only closely cut 
or shaved hair, on the back of your neck, can touch your collar.  Your hair cannot exceed 1¼ 
inches in bulk, regardless of its length, and it cannot exceed ¼ inch at the natural termination 
point.  Wetting and combing your hair back, in order to give the impression that it meets 
standards, is not appropriate.  Do not place objects in or attach them to your hair.  The hair in 
front of your head must be groomed so that it does not stick out from underneath your 
headgear.  Braided hairstyles are not authorized.  There is no instance when the bulk and 
length of your hair can interfere with properly wearing your headgear. You may wear 
conservative sunglasses, except in military formation. 
 
c. Your sideburns must be neatly trimmed and not extend beyond the bottom of the ear opening.  
Your sideburns must also be straight, even in width, and end with a clean-shaven, horizontal 
line. 
 
d. Your face must be clean-shaven.  Mustaches are authorized.  However, they must be neatly 
trimmed, must not extend downward beyond the lip-line of the upper lip, and may not extend 
sideways beyond an imaginary vertical line drawn upward from the corner of the mouth.  
Handlebar mustaches are prohibited.  Beards are not allowed except for medical reasons as 
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directed by a physician.  If authorized, your beard must be trimmed symmetrically and the hairs 
of the beard cannot extend more than ¼ inch from the skin. 
 
e. Do not wear wigs and hairpieces except for cosmetic reasons to conform with b and c above. 
 
f. Keep your fingernails trimmed, neat, and clean. 
 
FEMALE-SPECIFIC UNIFORM WEAR AND GROOMING POLICIES  
 
a. You must wear appropriate undergarments to present a conservative, feminine appearance.  
Handkerchiefs, pens or pencils, jewelry, and ankle bracelets must not be exposed when in 
uniform or on the uniform.  You may wear wristwatches, identification bracelets, and no more 
than three rings.  You may also wear earrings; however, they have to be pearl, silver, diamond, 
or gold studs.  You may wear conservative sunglasses, except in military formation. 
 
b. Your hair must be styled to present a professional appearance.  You may wear plain and 
conservative pins, combs, headbands, elastic bands, and barrettes that are similar to the color 
of your hair; however, you cannot wear hair ornaments such as ribbons or jeweled pins.  Your 
hair cannot extend beyond the bottom edge of your shirt or dress coat collar at the back of your 
neck.  If you wear a hairpiece, it must conform to the same regulations governing natural 
hairstyles.   
 
c. Cosmetics must be conservative and in good taste.  Stocking/Hose must be in a shade that 
complements the uniform and skin tone. 
 
d. Your fingernails must be kept neat and clean.  If you decide to wear nail polish, then it must 
be in good taste and of a conservative color (i.e. no bright colors, black, green, striped, etc.).   
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AFJROTC 
LEADERSHIP EDUCATION 

CURRICULUM 
 

 
Leadership education is part of the AFJROTC curriculum that is taught concurrently with 
the aerospace science class.  Leadership and management activities overlap 
significantly with the Aerospace Science curriculum.   
 
Leadership Education I (LE I) – “Citizenship, Character, and Air Force Tradition” 
 
This LE class is designed to teach you study habits, time-management, how to wear the 
uniform, Air Force customs and courtesies, and drill movements.  
 
Leadership Education II (LE II) – “Communication, Awareness, and Leadership” 
 
This LE class stresses communication skills and cadet corps activities.  You will write 
reports, give speeches, and hold positions of responsibility in planning and 
implementing corps projects.  
 
Leadership Education III (LE III) – “Life Skills and Career Opportunities” 
 
This LE year class is designed to prepare you for life after high school.  You’ll discuss 
how to apply for college and for vocational and technical schools.  This class also 
discusses those avenues that may be available to you if you decide not to seek a higher 
level of education.  You will also learn about financial planning, voting, jury duty, and 
civilian and military career opportunities.      
 
Leadership Education IV (LE IV) – “Principles of Management” 
 
This LE class focuses on the fundamentals of management.  Topics include 
management techniques, management decision-making, management functions, and 
managing yourself and others.  
 
Leadership Activities 
 
Leadership education also includes many co-curricular activities that provide the 
“proving ground” for newly learned leadership skills.  Activities such as our drill and 
color guard teams, community service, model rocketry and radio-controlled aircraft 
clubs, and the cadet corps organization require students to fill leadership positions with 
considerable responsibility.  
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AFJROTC 
Health and Wellness (Wellness Training) 
 
 
Health and wellness training is part of the AFJROTC curriculum that is taught 
concurrently with the aerospace science and leadership education classes.  It is 
deemed instrumental in developing healthy citizens of character dedicated to serving 
our nation and communities.      
 
Background to Wellness Training 
 
A team of HQ AFJROTC health and curriculum experts developed a comprehensive 
program tailored for the individual cadet while accommodating the majority of issues 
across the high school environment.  The President’s fitness program previously 
endorsed was the “crawl” phase. The new Health and Wellness program takes us into 
the “walk” phase.  HQ AFJROTC recently had the opportunity to present the program to 
the Council of Secondary School Administrators (COSSA) and they have fully endorsed 
the program.   
 
Instructor Qualification and Program Funding 
 
In addition to normal instructor certification, both AFJROTC instructors are Red Cross 
cardiopulmonary resuscitation (CPR) and first aid trained. HQ AFJROTC funds are 
provided to our unit in order to operate the program. 
 
Program Implementation 
 
The program we provide is a tool designed to help develop individualized training 
programs for our cadets. The goal is simple – give cadets the opportunity to put into 
practice the wellness concepts that we teach in leadership education. We will include 
other activities that cadets enjoy such as team sports in order to keep our wellness 
program fun and motivating. 
  
Wellness Program Forms 
 
Cadets will be required to turn in the Cadet Participation Consent Health Screening 
Form prior to participation in the wellness program.  
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AFJROTC 
CADET ORGANIZATION 

 
AFJROTC WA-20052 is a cadet squadron.  As such, we are authorized a certain number of 
leadership positions.  Our squadron’s name is the 52nd Eagle Squadron.  The following Unit 
Manning Document (UMD) identifies the squadron positions, number of positions authorized, 
and the maximum temporary grade (rank) that a cadet can hold in each position. 
 
UNIT MANNING DOCUMENT 
 
     MAXIMUM TEMPORARY 
SQUADRON POSITION   GRADE   NUMBER AUTHORIZED  
 
Squadron Commander  C/Lt. Col    1 
Operations Officer   C/Maj     1 
Executive Officer   C/Capt     1 
Protocol Officer   C/1Lt     1 
Personnel Officer C/1Lt     1 
Recruiting Officer C/1Lt     1 
First Sergeant C/CMSgt    1 
Finance Officer   C/1Lt     1 
Public Affairs Officer   C/1Lt     1 
Kitty Hawk AS Commander  C/Capt     1 
Flight Commander   C/Capt     5 
Flight Sergeant   C/TSgt     5 
Honor Guard Commander  C/Maj     1 
Honor Guard NCOIC C/MSgt    1 
Unarmed Drill Team Commander C/Capt     1 
Unarmed Drill Team NCOIC C/MSgt    1 
Armed Drill Team Commander C/Capt     1 
Armed Drill Team NCOIC  C/MSgt    1 
E2C/Strength Team Commander C/1Lt     1 
Logistics/Supply Officer  C/Capt     1 
Logistics/Supply NCOIC  C/MSgt    1 
Rocketry/RC Aircraft NCOIC C/TSgt     1 
Services NCOIC   C/TSgt     1 
Information Management NCOIC C/TSgt     1  
Information Technology NCOIC C/TSgt     1 
Cyber Patriot Officer                          C/1Lt 1 
Cyber Patriot NCOIC                         C/TSgt 1 
Academics NCOIC                             C/MSgt 1 
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52nd Eagle Squadron Organizational Chart 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

 

Squadron Commander 

Protocol Officer 

Executive Officer First Sergeant 

Operations Officer 

Logistics 

Finance 

Information Management 

Kitty Hawk 

E2C 

                 Recruiting Officer                      

s 

Information Technology Academic, CyberPatriot, Rocketry  

l 

Echo 

Flight 
Delta  

Flight 
Charlie 

Flight 

Bravo 

Flight 

Alpha  

Flight 

Foxtrot 

Flight 

Public Affairs Officer 

Personnel Officer 



 

 
17 

JOB DESCRIPTIONS 
 
Cadet Squadron Commander 
 
a. Enforce appearance, discipline, efficiency, training, and conduct standards. 
 
b. Oversee all training, standardization, and drill and ceremonies activities are organized and 
conducted in accordance with the cadet handbook. 
 
c. Develop squadron annual goals that support AFJROTC, school district, and FWHS goals and 
make sure that all squadron activities support these goals.  
 
d. Recommend cadets for positions, promotions, and awards to the SASI/ASI. 
 
e. Command the squadron during parades, retreats, pass-in-reviews, and other applicable 
AFJROTC activities as directed by the SASI. 
 
f. Serve as Mr./Madam-Vice of the mess for dining-out with the co-vice. 
 
g. Serve as master of ceremonies during the military ball when applicable. 
 
h. Attend corps co-curricular activities and assist the project officer when necessary. 
 
i. Plan and supervise leadership school at the corps. 
 
j. Plan and supervise a senior staff leadership seminar. 
 
k. Conduct weekly staff meetings. 
 
l. Responsible for overall squadron safety. 
 
m. Approval authority on all level I-III demerits. 
 
n. Approval authority on all merits. 
 
Operations Officer 
 
a. Command the squadron during the absence of the Cadet Squadron Commander. 
 
b. Serve as the Cadet Inspector General and conduct investigations of cadet misbehavior and 
complaints and provide a written investigation report to the Cadet Evaluation Board, ASI, and 
SASI. 
 
c. Assist the SASI and ASI in conducting the annual self-inspection as needed. 
 
d. Schedule and coordinate the activities of the cadet corps. 
 
e. Serve as board President for Cadet Boards 
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f. Prepare Staff meeting Agenda 
 
g. Run Cadet Staff Meetings 
 
First Sergeant 
 
a. Advise the Cadet Squadron Commander of problems within the corps and suggest possible 
solutions. 
 
b. Serve on the Cadet Evaluation Board. 
 
c. Attend corps co-curricular activities and assist the project officer when necessary. 
 
d. Recommend cadets for selection to the top three NCO positions (SSgt, TSgt, MSgt). 
 
e. Deliver inspirational messages for dining-ins, military balls, and other corps activities. 
 
Public Affairs Officer 
 
a. Submit news articles to the local newspapers.  Submit articles to HQ AFOATS/AU.  Articles 
must highlight corps activities.  All public releases must be approved by the SASI before they 
are submitted.   
 
b. Take photos of squadron activities. 
 
c. Organize the corps’ history for the academic year. 
 
d. Educate cadets on their public affairs responsibilities as outlined by Holm Center instructions.   
 
e. Maintain squadron website and hallway display. 
 
f. Interface with FWHS technology office on website and classroom computer issues. 
 
Finance Officer 
 
a. Plan and supervise corps fundraising activities. 
 
b. Plan meetings to identify plan and implement fundraisers. 
 
c. Assist SASI in controlling all cadet financial transactions. 
 
d. Coordinate with SASI and Associated Student Body/Finance Office on squadron financial 
matters. Prepare onthly audit report briefing to the cadet staff, ASI, and SASI. 
 
e. Ensure funds are properly controlled and submitted to the finance office after each fundraiser.  
Control the funds box during fundraising activities.  Take funds to finance office with another 
cadet for deposit. 
 
f. Comply with school and district fundraising policies. 
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Kitty Hawk Commander 
 
a. Preside at all Kitty Hawk Air Society (KHAS) meetings. 
 
b. Establish KHAS by-laws and ensure these laws are followed and comply with school/district 
club policies. 
 
c. Coordinate squadron community service. 
 
d. Ensure KHAS members are available for cadet tutoring if required. 
 
e. Serve on Cadet Promotion Board 
 
Information Technology (Cyber Patriot) Officer 
 
a. Attend all Cyber Patriot Practices. 
 
b. Select Cyber Patriot competition team 
 
c. Help conduct with Post Season Cyber Patriot Training. 
 
Flight Commander 
 
a. Enforce appearance, discipline, efficiency, training, and conduct standards. 
 
b. Make sure that training, standardization, and drill and ceremonies are conducted properly 
throughout the flight. 
 
c. Attend squadron staff meetings and conduct flight staff meetings as needed to effectively 
accomplish flight responsibilities. 
 
d. Serve on Cadet Evaluation Board as required. 
 
e. Perform other duties as assigned by the Cadet Squadron Commander. 
 
f. Take attendance and report to the SASI or ASI. 
 
Flight Sergeant 
 
a. Maintain discipline at squadron and flight activities as well as supervise lower ranking cadets.   
 
b. Maintain order and discipline within the flight when flight commander is absent. 
 
c. Evaluate the effectiveness of flight activities under the supervision of the flight commander. 
 
d. Organize the flight for pass-in-reviews, parades, retreats, and other AFJROTC activities. 
 
e. Prepare flight for inspection and assist the flight commander in teaching drill and ceremonies. 
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f. Train the element leaders and guidon bearer in correct drill and ceremonies. 
 
g. Read Announcements while Flight Commander is taking attendance. 
 
h. Ensure classroom is clean and orderly prior to dismissing the flight. 
 
i. Attend staff meetings as required. 
 
j. Perform other duties as assigned by the flight commander. 
 
Honor Guard Commander 
 
a. Manage and supervise the armed and unarmed drill teams.  This includes all 
performances at all levels.  Work with the Operations Officer, SASI, and ASI on team 
selections. 
 
b. Schedule and coordinate team practices. 
 
c. Take attendance at all performances and practices and file attendance rosters.  Coordinate 
transportation requirements with the school, SASI, or ASI, and make sure there are chaperones 
assigned.     
 
d. Ensure required documentation, including parent permission slips, are completed and 
collected prior to each event. 
 
e. Ensure team members are maintaining satisfactory academic progress by checking with the 
ASI.  
 
f. Work with Drill Team Commanders, Operations Officer, and the ASI to manage and inventory 
all assigned uniforms and equipment (including demilitarized rifles) and coordinate the inventory 
and supply levels with supply and the ASI.  Make sure that the squadron is complying with HQ 
AFOATS demilitarized rifle storage and inspection policies.  
   
g. Coordinate all team fundraising activities with the Operations Officer, Finance Officer, SASI, 
ASI, and school. 
 
h. Supervise regular knowledge study sessions. 
 
i. Coordinate with the Public Affairs Chief to ensure each event is covered by a news story and 
photo/videos.  All news stories must be approved by the SASI before release. 
 
 
Unarmed Drill Team Commander 
 
a. Schedule and coordinate drill team practices. 
 
b. Ensure required documentation, such as parent permission slips, are completed and 
collected prior to each event. 
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c. Ensure all team members are maintaining satisfactory academic progress prior to 
participating in all competitions.  Satisfactory academic progress is defined as a 2.0 GPA and no 
failing grades. 
 
d. Coordinate with Honor Guard Commander, Operations Officer, and the ASI to manage and 
inventory all assigned uniforms, equipment, coordinate the inventory and supply levels with 
supply and the ASI.   
 
e. Coordinate all team fundraising activities with the Operations Officer, Finance Officer, SASI, 
ASI, and school. 
 
f. Supervise regular knowledge study sessions. 
 
g. Coordinate with the Public Affairs Chief to ensure events are covered by a news story and 
photo/videos.  All news stories must be approved by the SASI before release. 
 
h. Organize drill team based on skill level, technical knowledge and academics. 
 
i. Take attendance at all performances and practices and file attendance rosters with the ASI.     
 
Armed Drill Team Commander 
 
a. Schedule and coordinate drill team practices. 
 
b. Ensure required documentation, such as parent permission slips, are completed and 
collected prior to each event. 
 
c. Ensure all team members are maintaining satisfactory academic progress prior to 
participating in all competitions.  Satisfactory academic progress is defined as a 2.0 GPA and no 
failing grades. 
 
d. Coordinate all team fundraising activities with the Operations Officer, Finance Officer, SASI, 
ASI, and school. 
 
f. Supervise regular knowledge study sessions. 
 
e. Coordinate with the Public Affairs Chief to ensure each event is covered by a news story and 
photo/videos.  All news stories must be approved by the SASI before release. 
 
f. Organize drill team based on skill level, technical knowledge and academics. 
 
g. Take attendance at all performances and practices and file attendance rosters with the ASI.     
 
h. Coordinate with Honor Guard Commander, Operations Officer, and the ASI to manage and 
inventory all assigned uniforms and equipment (including demilitarized rifles) and coordinate the 
inventory and supply levels with supply and the ASI.  Make sure that the squadron is complying 
with Holm Center demilitarized rifle storage and inspection policies. 
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i. Use demilitarized rifles in accordance with district, school, and SASI policies.  The SASI or 
ASI must always be present when using the demilitarized rifles. 
 
Logistics/Supply Officer 
 
a. Supervise all supply and logistics support to the squadron ensuring this support is managed 
in accordance with HQ AFOATS, FWHS, and FWPS policies and procedures. 
 
b. Attend squadron staff meetings. 
 
c. Perform other duties as assigned by the Cadet Squadron Commander. 
 
d. Assist the ASI in issuing and receiving books and uniforms to and from cadets.  Help the ASI 
and Executive Officer establish an issue schedule and assist cadets in keeping to that schedule. 
 
f. Ensure that the squadron is aware of supply issues. 
 
g. Assist the ASI in documenting book and uniform issues. 
 
h. Ensure supply rooms are kept clean and orderly. 
 
i. Maintain a sufficient inventory of cadet ribbons, ribbon racks, insignia, and rank.  Work with 
the ASI to submit orders to HQ AFOATS. 
 
j. Assist the ASI in any inventory requirements. 
 
Logistics/Supply NCOIC 
 
a. Assist the SASI and ASI in securing transportation for all squadron field trips and activities as 
required.   
 
b. Assist the SASI and ASI in securing school lunches for field trips and other AFJROTC 
activities as appropriate.   
 
c. Secure appropriate equipment for AFJROTC activities. 
 
d. Ensure there are filled water jugs and a medical kit at all squadron activities. 
 
e. Assist Logistics/Supply Officer in duties outlined above. 
 
Model Rocketry/Radio Control Aircraft (RCA) Club Chief 
 
a. Organize a rocketry and RCA club that is open to all interested AFJROTC cadets. 
 
b. Take attendance at every club meeting. 
 
c. Make sure that all of the necessary materials are available for use at each meeting. 
 
d. Use the Rocketry and Model Rocketry Guides to manage each club program. 
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e. Comply with district and FWHS policies governing clubs. 
 
f. Order new materials through the SASI or ASI.  
 
Services NCOIC 
 
a. Assist in developing the flight commander in developing, organizing, and implementing corps 
activities (e.g. BBQs, fundraising, dining-ins, military ball, sports activities, field trips, awards 
ceremony, etc.). 
 
b. Chair a committee to collect ideas for activities and get them on the AFJROTC and school 
calendar. 
 
c. Work with the Public Affairs Chief to publicize cadet activities. 
 
d. Work with the Finance Officer to pay for these activities as directed by the SASI. 
 
e. Perform other duties as directed by the flight and squadron commander and SASI and/or ASI. 
 
Executive Officer 
 
a. Maintain attendance records for AFJROTC class and all AFJROTC activities.    
 
b. Support the Cadet Evaluation Board with the necessary cadet information. 
 
c. Attend all squadron staff meetings. 
 
d. Perform other duties as directed by the squadron commander. 
 
e. Assists SASI/ASI in maintaining cadet personnel information in Cadet Information 
Management System (CIMS). 
 
f. Maintain the classroom chain-of-command picture board. 
 
g. Keep and maintain a historical record of cadet corps activities and events. 
 
i. Maintain and update Operations board. 
 
Protocol Officer 
 
a. Serve as recorder for all Cadet Boards 
 
b. Serve as recorder for all Staff Meetings 
 
c. Keep and publish staff meeting minutes. 
 
d. Perform other duties as directed by the Squadron Commander. 
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Personnel Officer 

 
a. Maintain a record of squadron promotions. 
 
b. Maintain a record of individual and squadron awards. 

 
c. Publish special orders for promotions, awards, and corps positions. 
 
d. Maintain an up-to-date Unit Manning Document and job description roster. 
 
e. Keep Track of all promotion folders. 
 
f. Review all demerits and merits and send them to the Squadron Commander. 
 
g. Develop policy and plans for promoting. 
 
h. Develop written examination for promotion. 
 
Health and Wellness (E2C)/Strength Team Commander 
 
a. Coordinate with SASI and ASI to plan and oversee Extreme Excellence Challenge program. 
 
b. Plan and conduct an Extreme Excellence Challenge meeting each semester with the ASI, 
squadron commander, command master sergeant, and flight commanders to analyze and 
improve the program. 
 
c. Help the ASI distribute and collect the Extreme Excellence Challenge consent form and 
health assessment form from each cadet in the program.   
d. Help the ASI administer the end of semester Extreme Excellence Challenge progress checks. 
 
e. Lead Strength Team at divisional drill meets. 
 

RESERVE CADETS 
 
Reserve Cadet Procedures 
 
a. Reserve cadets are cadets that for scheduling conflict reasons cannot enroll in AFJROTC  
during a particular semester.  
 
b. Cadets who wish to remain in AFJROTC until their schedules permit enrollment will be placed 
in reserve status within the unit. 
 
c. Reserve cadets can wear the uniform on designated uniform days, participate in cadet co-
curricular activities, attend extracurricular activities, and join in corps social events. 
 
d. Reserve cadets will work with the SASI and school counselor to enroll in an AFJROTC class 
when their schedule permits.  
 
e. For administrative purposes, reserve cadets will be assigned to Golf Flight (Drill and Strength)  
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Staff Meeting Procedures 
 
Weekly staff meetings will be held throughout the school year at the discretion of the Cadet 
Squadron Commander. 
 
The staff meeting provides the opportunity for face-to-face communication between the 
commander and the cadet staff, it is a vehicle for squadron problem solving, allows the cadet 
staff to participate in squadron planning.   
 
The following procedures apply: 
  

A) The Squadron Commander has overall responsibility for the conduct of the meeting. 
 
B) The Operations Officer will prepare the meeting agenda.  The agenda will be 
approved by the Squadron Commander and submitted to the SASI for approval at least 
one day before scheduled meetings. 
 
C) The Executive Officer will serve as recorder and prepare a report of each meeting 
detailing decisions reached, actions taken, assignments made, etc.  The report will be 
submitted through the Squadron Commander and submitted to the SASI within two days 
of the meeting. 
 
D) The Operations Officer receives weekly update reports, as required, from all staff 
members. 

 
The Operations Officer will follow-up to ensure that actions directed during the staff meetings 
are accomplished by the responsible staff members.  Completed actions will be reported to the 
Squadron Commander. 
 
Minutes of findings and recommendations will be typed and signed by the Squadron 
Commander and forwarded to the SASI. 
 
The Squadron Commander may elect to hold separate flight commander meetings as 
necessary to ensure the proper discipline is maintained. 
 
Required Staff Members: Squadron Commander, Operations Officer, Executive Officer, First 
Sergeant, Personnel Officer, Finance Officer, Flight Commanders, Recruiting Officer, 
Logistics/Supply Officer, Public Affairs, Protocol Officer, and Kitty Hawk AS Commander 
 
Optional Staff Members: Honor Guard Commander, E2C Commander, Unarmed Drill Team 
Commander, and Armed Drill Team Commander, and Flight Sergeants. 
 
If you can’t make it to the staff meetings make sure your NCOIC or someone else takes your 
place. 
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AFJROTC 
PROMOTION SYSTEM 

 
 
Promotions are one of the highlights of the year for all cadets.  This attention and interest is 
proper since the insignia of promotion reflects visible evidence of progression and standing 
among cadets.  The military insignia is evidence of growing maturity, a willingness to accept 
responsibility and a demonstrated growth of leadership.  Our promotion system is outlined here. 
 
Promotions are based on the whole person concept.  Academic grades, demonstrated military 
skills and leadership qualities are all considered.  A cadet who is failing AFJROTC or has been 
suspended prior to the promotion board is not eligible for promotion. Officer ranks and officer 
positions may be reserved for highly experienced cadets (3rd and 4th year cadets). 
 
NCO ranks and NCO positions may be reserved for experienced cadets at all year levels in the 
cadet squadron. 
 
There are two types of grades a cadet may hold, and in some cases both may be held at the 
same time. 
 
PERMANENT RANK – This grade is awarded based on satisfactory service in the AFJROTC 
program.  The permanent grade authorized for AS–I cadets is Cadet Airman; AS–II cadets are 
authorized Cadet Airman First Class; AS–III cadets are authorized Cadet Senior Airman; AS–IV 
cadets are authorized Cadet Staff Sergeant.  If a high temporary grade has not been assigned, 
the insignia of the permanent grade will be worn.  Retention of permanent grades is contingent 
upon satisfactory performance and behavior as determined by the SASI. 
 
TEMPORARY RANK – This grade is awarded based on the position to which the cadet is 
assigned and the performance of the cadet.  Since the grade is temporary it is not normally 
carried over from one year to the next.  Temporary grades are assigned only when they are 
higher than the permanent grade.  Therefore, a cadet who has both temporary grade and a 
permanent grade will wear the insignia of the temporary grade since it will be higher 
 
Normally, AS-III and AS-IV cadets will fill all cadet officer positions.  Exceptions could be for  
AS-I and AS-II Flight Commanders 
 
Cadets initially assigned squadron staff positions will not be awarded the highest grade 
authorized for those positions this will allow for promotion based upon actual performance in 
that position. 
 
No cadet will hold a higher grade than that authorized for a current position held.  Exceptions 
may be made for third/four-year cadets to permit them to hold the highest grade earned 
regardless of position.  These exceptions are in the best interest of the Cadet Corps and will be 
approved by the SASI. 
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Promotions are a sensitive issue.  The following system of evaluation each cadet will be used to 
evaluate the “whole cadet” and his/her performance in the Cadet Corps in a fair and objective 
manner.  The following categories of activity and participation are used to evaluate all cadets: 
 
Service – Community service work that is sponsored by the corps. 
 
Scholarship – Grades, special talks and/or presentations to the class. Cadets receiving below 
a “C” in AFJROTC will not be eligible for promotion. 
 
Appearance – Wearing the uniform properly when required.   
 
Unit Support – Participation in parades, drill team, flag raising or lowering ceremonies and 
other unit or Cadet Corps activities.   
 
Co-Curricular – Leadership planning and participation in such activities as the Dining-in, field 
trips, fund raiser projects, etc. 
 
Leadership – Ability to lead guide and direct the effort of the other cadets in attaining a specific 
goals or objectives.  Adherence to JROTC rules of conduct and courtesy.   
 
Promotion Board: 
 
The cadet Promotion board will convene normally once each semester. 
 
Procedures: The Cadet Promotion board will convene upon the direction of the SASI.  The 
Director of Personnel will be responsible for developing promotional plans and policies to 
include, but not limited to areas of evaluation, evaluation criteria, cadets called before the board, 
promotion folders, point systems for promotion, promotion announcement, and job/position 
recommendations to the SASI.   
 
Areas of Evaluation 
 
A) Time in service (1 Point for each month) (9 Points Max) 
 
B) Time in grade (2 Points for each month) (10 Points Max) 
 
C) Academic grades (20 Points Max) 
 A....................20 
 B....................15 
 C....................10 
D) Drill/Leadership grades (15 Points Max) 
 A....................15 
 B....................12 
 C....................08 
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E) Inspections (10 Points Max) 
 A....................10 
 B....................08 
 C....................05 
  
F) Cadet Corps Activities (20 Points Max) 
(Two Points for meeting participating requirements of each activity listed) 
Honor Guard, Drill Team, Rocket Club, Model Airplane Club, Kitty Hawk Air Society, Fund 
Raising, Community Service, Drill Meets, Parades, Military Ball, Field Days, Spring Camp, 
Command/staff duty positions, and others designated by the SASI. 
 
G) Written Examination (10 Points Max) 
(minimum passing scores are required to proceed in promotion process) 
 
I) General Military Knowledge (10 Points Max) 
(Attitude/behavior/uniform sharpness/courtesy/respect both in and out of AFJROTC uniform and 
individual’s response to current event questions will be evaluated) 
 
Grade Point for Selection: in order to be promoted, a cadet must score the following point 
totals for the grade listed below. 
 
 Enlisted 
 C/Amn 70-100 
 C/A1C 70-100 
 C/SRA 75-100 
 C/SSgt 75-100 
 C/TSgt 80-100 
 C/MSgt 80-100 
 C/SMSgt 85-100 
 C/CMSgt 85-100 
 
 Officer 
 C/2Lt 90-100 
 C/1Lt 90-100 
 C/Capt 95-100 
 C/Maj 95-100 
 C/Lt Col 98-100 
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CO-CURRICULAR AND CLUB 
ACTIVITIES 

 
Co-curricular activities add interest and prestige to the Cadet Corps.  Each cadet is encouraged 
to participate in at least one of these activities.   
 
Cadets must maintain at least a 2.0 grade point average in all courses in the previous grading 
semester in order to continue good standing membership in any of the following clubs.  Cadets 
must participate in various activities to remain a member in good standing. 
 
Each of these activities will be headed by a cadet charged with the responsibility of reporting the 
activities of each club.  You may join more than one activity/club but be sure that your schedule 
will permit you to be active in all your activities as well as maintain your GPA. 
 
Honor Guard: This elite group has the honor of presenting and posting the US/state/Air Force 
Flags and other ceremonial duties at important school and community programs.  Distinctive 
uniform items are worn.  A moderate amount of extra time is required by the individual cadet to 
become a regular member of this group but the honor more than compensates for the effort 
expended.   
 
Drill Team: Extensive time and effort is required in this activity.  Here is a chance to polish the 
basic skills learned in class.  Interested cadets enter a beginning level of precision marching drill 
(Unarmed Drill) with Manual of arms and then to become a member of the armed drill team as 
skills progress. Before and after school practice, extreme concentration, compliance with the 
drill team commander’s commands, extra care of the uniform, the desire for public exhibition 
and recognition, and individual desire are foundational for drill. 
 
E2C/Strength Team: This team requires that you are in the top of physical condition.  These 
cadets compete like the drill teams and honor guard at competitions but they compete in PT 
Challenges like the mile run, push ups, and sit ups.  This team will practice together once per 
week, and will be expected to perform training on their own and be tested the week before a 
meet to qualify for a competition spot. 
 
Kitty Hawk Air Society: The purpose of this club is to recognize academic achievement and 
bring together a group of cadets who have a strong interest in the Cadet Corps.  This is a 
national organization of the AFJROTC program.  Cadets who meet the academic GPA 
established by the club charter become a member through special invitation followed by a 
pledge initiation program.  School and community service are major projects of this club. 
 
Rocketry/Remote Control Aircraft: The purpose of this club is to promote interest in rocketry 
and aviation through the use of model rockets and remote control aircraft.  Members build  and 
fly model rockets and remote control aircraft to further their understanding of aerospace science 
principles learned in the classroom. 
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AFJROTC AWARDS AND DECORATIONS 
 
 
You are authorized to wear a number of distinctive awards in recognition of your outstanding 
performance in academics, leadership, or for specific displays of valor.  AFJROTC awards and 
national awards are authorized by the AFOATS Instruction 36-2001 and the AFJROTC Uniform 
and Awards Guide and presented to deserving cadets selected by the SASI and approved by 
the principal.  You will receive these awards during appropriate ceremonies and/or during the 
Annual Awards Night at the end of the school year.   
 
AFJROTC VALOR AWARDS 
 
a. Gold Valor Award is awarded for the most outstanding voluntary acts of self-sacrifice and 
personal bravery by a cadet involving conspicuous risk of life above and beyond the call of duty. 
 
b. Silver Valor Award is awarded to a cadet for a voluntary act of heroism that does not meet the 
risk-of-life requirements of the Gold Valor Award. 
 
AFJROTC HUMANITARIAN AWARD 
 
a. Recognizes humanitarian effort and/or performance involving actions above and beyond  
the call of duty. 
 
NATIONAL ORGANIZATION-SPONSORED AWARDS 
 
The eligibility requirements for these awards are outlined in AFOATS Instruction 36-2001 and 
the AFJROTC Uniform and Awards Guide.  To be eligible, you must meet all of the 
requirements for the award whether it is for academic or moral standing. 
 
a. National award recipients are identified by the SASI and principal.     
 
b. You are authorized to wear the following national awards if you are selected to receive the 
award: 
 
Valor Award (Gold) 
Valor Award (Silver) 
Cadet Humanitarian Award 
Air Force Association Award 
Daedalian Award 
American Legion Scholastic Award 
American Legion General Military Excellence Award 
Daughters of the American Revolution Award 
American Veterans Award 
Reserve Officers Association Award 
The Military Order of the World Wars Award 
The Military Officers Association of America Award 
Veterans of Foreign Wars Award 
National Sojourners Award 
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Sons of the American Revolution Award 
Scottish Rite, Southern Jurisdiction Award 
Military Order of the Purple Heart Award 
Air Force Sergeants Association Award 
Sons of Union Veterans of the Civil War Award 
Tuskegee Airmen Incorporated Award 
The Retired Enlisted Association Award 
Embry Riddle JROTC Award 
 
AFJROTC-SPONSORED AWARDS 
 
a. The Outstanding Cadet Ribbon is awarded annually to the outstanding first-year, second-
year, third-year, and fourth-year cadet.  The recipient from each class must be of high moral 
character, demonstrate positive personal attributes, display outstanding military potential, and 
attain academic and military excellence. 
 
b. The Leadership Ribbon is awarded for outstanding performance in a position of leadership as 
an AFJROTC cadet in corps training activities.  Limit this ribbon to 5 percent of the eligible 
group to ensure recognition of cadets who have consistently displayed outstanding leadership 
ability above and beyond expected performance. 
 
c. The Achievement Ribbon is awarded for a significant achievement as deemed appropriate by 
the SASI.  Limit this ribbon to 5 percent of the cadet corps.  Individuals may not receive more 
than one ribbon during a 1-year period.  
 
d. The Superior Performance Ribbon is awarded annually for outstanding achievement or 
meritorious service rendered specifically on behalf of AFJROTC. Present the ribbon for a single 
or sustained performance of a superior nature. Limit this ribbon to 10 percent of the cadet corps 
to ensure recognition of achievements and services which are clearly outstanding and 
exceptional when compared to achievements and accomplishments of other cadets. 
 
e. The Outstanding Unit Award (OUA) is known as the Distinguished Unit Award.  Awarded to 
cadets enrolled during the academic year when a unit is selected by HQ AFJROTC to receive 
the OUA.  AFJROTC Operations Support will post criteria for this award annually on Cyber 
Campus.        
 
f. The Academic Ribbon is awarded for academic excellence as signified by attaining an overall 
grade point average of at least “B” for one academic semester, in addition to an “A” average in 
AFJROTC.   
 
g. Outstanding Flight Ribbon is awarded each academic semester to members of the 
outstanding flight under criteria determined by the SASI.  
 
h. Leadership School Ribbon is awarded for completion of an approved leadership school 
program of at least 5 days duration.  Add an “H” Device for completion of an Air Force Honors 
Camp (provided by HQ AFJROTC at camp site).  Add a silver star for outstanding performance 
or leadership ability at a Leadership School.  Limit the star to 10 percent of the class.  This 
ribbon may only be earned once. 
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i. The Drill Competition Ribbon is awarded to drill team members for “placing” in an Air Force or 
Joint Service drill meet. 
 
j. The Orienteering Competition Ribbon is awarded to team members for “placing” in an 
orienteering meet. 
 
k. The Co-curricular Activities Leadership Ribbon is awarded for leadership in AFJROTC co-
curricular activities (such as dining-in chairperson, military ball chairperson, etc.).  The recipient 
must have demonstrated exceptional leadership in achieving objectives through the coordinated 
efforts of others.  This award may be earned a maximum of four times.  An oak leaf cluster 
should be added to this ribbon for each additional award. 
 
l. The Drill Team Ribbon is awarded for distinguished participation in at least 75 percent of all 
drill team events per academic year, or 10 drill team events in an academic year, whichever is 
lower.  An oak leaf cluster should be added to this ribbon for each year of active membership 
beginning with the second year.  
 
m. The Color Guard Ribbon is awarded for distinguished participation in at least 75 percent of 
all color guard events per academic year, or 10 color guard events in an academic year, 
whichever is lower.  An oak leaf cluster should be added to this ribbon for each year of active 
membership beginning with the second year.   
  
n. The Service Ribbon is awarded for distinctive performance in school, community, or 
AFJROTC service projects.  Limit to members whose active participation in a service project 
contributed significantly to the goals of the organization.  Participation in Drill Teams, Saber 
Team or Color Guard does not qualify for the service ribbon. 
 
o. The Longevity Ribbon is awarded for completion of each AS year. 
 
p. The Recruiting Ribbon is awarded for outstanding effort in support of unit recruiting activities.  
The SASI awards this ribbon based on locally developed criteria. 
 
q. The Activities Ribbon is awarded for participation in co-curricular activities other than Drill, 
Color Guard, and Saber teams.  These include, but are not limited to orienteering teams, model 
rocketry clubs, AFJROTC academic teams, and AFJROTC sports teams.  An oak leaf cluster 
should be added to this ribbon for each year of membership beginning with the second year.  
The SASI awards this ribbon using locally developed criteria. 
 
r. The Attendance Ribbon is awarded to cadets with no more than four excused absences and 
no unexcused absences in an academic term. 
s. The Good Conduct Ribbon is awarded to cadets with no suspensions of any kind, no adverse 
reports from other staff or faculty in an academic term. 
 
t. The Dress and Appearance Ribbon is awarded for wearing uniform on all designated uniform 
days and conforming to all AFJROTC dress and appearance standards.   
 
u. The Civil Air Patrol (CAP) Awards:  Only five CAP ribbons (General Carl Spaatz Award, 
Amelia Earhart Award, General Billy Mitchell Award, General J. F. Curry Achievement Award, 
and General Ira C. Eaker Award) may be worn on the AFJROTC uniform.  Units should contact 
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the nearest CAP unit to obtain awards, invite presenters, or obtain any guidance on criteria or 
presentation. 
 
v. The Ground School Badge is awarded for completion of the honors ground school curriculum 
option or completion of an aviation ground school program prescribed by the FAA.  Seniors may 
wear the badge after the first grading period if they are receiving a passing grade.  OPR: HQ 
AFOATS/JROSL 
 
w. The Flight Solo Badge is awarded to any cadet possessing a solo flight certificate signed by 
a FAA certified flight instructor for either powered or non-powered aircraft.  
OPR: HQ AFOATS/JROSL 
 
x. The Flight Certificate Badge is awarded to any cadet who possesses a valid FAA pilot’s 
certificate for either powered or non-powered aircraft.  OPR:  HQ AFOATS/JROSL 
 
y. The Awareness Presentation Team Badge is awarded for participation on an Awareness 
Presentation Team.  OPR:  HQ AFOATS/JROS 
 
z. The Kitty Hawk Air Society Badge is awarded to cadets who are members of the Kitty Hawk 
Air Society.  OPR:  HQ AFOATS/JROS 
 
aa. The American Modeling Association (AMA) Wings is awarded to cadets who are members 
of a local AMA chartered model airplane club.  Contact the AMA (list of award contacts is 
located on the Cyber Campus Website) to obtain badge for qualifying cadets.  
 
bb. The Distinguished AFJROTC Cadet Badge is an annual award that consists of a certificate 
and the Distinguished AFJROTC Cadet badge.  The award recognizes one outstanding second-
year cadet (third-year cadet in a 4-year program) selected at the end of each school year.  This 
allows the recipient to wear the award throughout their final year in the AFJROTC program.  The 
recipient must be of high moral character, demonstrate positive personal attributes, display 
outstanding military potential, and maintain consistent academic and military excellence.   
 
    1. The recipient should hold the following awards prior to selection: 
 
Leadership Ribbon 

Achievement Ribbon 
Superior Performance Ribbon 
Academic Ribbon 
Cocurricular Activities Leadership Ribbon 
Service Ribbon 

 
    2. The SASI, in coordination with the ASI and with the concurrence of the principal, selects 
the recipient of this award.  The AFOATS Form 308, Certificate of Recognition, is used to 
present with the badge.  The unit must purchase the badge from a vendor.  
 
cc. The Aerospace Education Foundation (AEF) Academic Cadet Badge is awarded to rising 
Junior and Senior cadets for academic excellence as signified by attaining an overall 3.3 grade 
point average with no grade below “C” on their transcript. The individuals must be 
recommended by the SASI.  OPR:  HQ AFOATS/JROS. 
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dd. The Model Rocketry Badge is awarded to cadets who have fulfilled model rocketry program 
requirements. OPR: HQ AFOATS/JROSL. 
 
WA-20052 52nd EAGLE SQUADRON AWARDS 
 
a. The Flight Cadet of the Semester is awarded to the outstanding cadet of each flight who has 
the highest semester GPA in AFJROTC, the highest uniform inspection average, and involved 
in the most AFJROTC activities.  Recipient will receive a certificate and their photo will be 
posted on the classroom board. 
 
b. The Outstanding Flight of the Semester is awarded to the outstanding flight of the squadron 
whose members have the highest composite score of semester GPA average in AFJROTC, 
attendance, group leadership problems, the highest uniform inspection score average, and the 
highest involvement in AFJROTC activities.  
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Center ribbons resting on 

but not over edge of 

pocket. Wear 3 or 4 in a 

row. Wear all or some.  
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AFJROTC CADET UNIFORM INSPECTION GRADING SHEET (WA-20052 FORM 4) 
  
CADET NAME:  UNIF INSP #                                

DATE OF INSPECTION:                                                                                         FLIGHT: 
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 5 POINTS 4 POINTS 3 POINTS 2 POINTS 1 POINT 0 POINTS 

UNIFORM A PERFECT INSPECTION. (I.E. NO LINT, 
THREADS, STAINS; REASONABLY 

PRESSED; RANK, RIBBONS, MEDALS, ETC. 
PROPERLY PLACED 

ONE MINOR INFRACTION. TWO MINOR 

INFRACTIONS 
ONE MAJOR INFRACTION 

OR THREE MINOR 

INFRACTIONS 

TWO MAJOR INFRACTIONS OR 

MORE THAN THREE MINOR 

INFRACTIONS 

NOT WEARING UNIFORM AND/OR 

MIXING CIVILIAN CLOTHING WITH 

UNIFORM.  (I.E. WHITE SOCKS) 

GROOMING NO GROOMING INFRACTIONS ONE MINOR INFRACTION TWO MINOR 

INFRACTIONS 
THREE MINOR 

INFRACTIONS 
FOUR MINOR INFRACTIONS ANY MAJOR INFRACTIONS 

AND/OR FIVE OR MORE MINOR 

INFRACTIONS 

BEARING ASSUMING POSITION IN FORMATION AS 

SPECIFIED BY THE “DRILL AND 

CEREMONIES“ TEXT 

    NOT ASSUMING POSITION 

POSITIONS IN FORMATION AS 

SPECIFIED IN THE “DRILL AND 

CEREMONIES” TEXT 

KNOWLEDGE    ANSWERED FIRST 

QUESTION CORRECTLY. 
ANSWERED FIRST QUESTION 

INCORRECTLY.  ANSWERED 

SECOND QUESTION CORRECTLY 

ANSWERED BOTH QUESTIONS 

INCORRECTLY 

SOME MINOR INFRACTIONS ARE (BUT NOT LIMITED TO):  FLAGRANT INFRACTIONS WILL RESULT IN A ZERO GRADE (BUT NOT LIMITED TO):  

- Worn out ribbons or missing ribbons  - Not wearing the uniform or not wearing the uniform all day  

- Ribbons are not displayed in proper order  - Mixing civilian clothing with uniform clothing (i.e. coat)  

- Missing uniform items (tie. tab, rank, insignia, ribbons, etc.)  
- Men wearing earrings or displaying obvious grooming violations                    such 
as failure to shave 

 

- Wrinkled and/or slightly soiled uniform items  - Women wearing loop earrings, hair down or obvious grooming violations  

- Lint and threads  - Unacceptable conduct while in uniform or formation  

- Little effort in shoe maintenance (scuffed, unpolished, etc.)  - Unnatural colored hair  

- Unclean fingernails  - Wearing uniform with shirt untucked  

- Nail polish not conservative, bright colors, etc.  - Wearing uniform with trousers as “lowriders”  

- More than three rings on necklace showing    
- Undershirt showing    
- Shoe laces are not tied  QUESTIONS  

  - Answered first question correctly  

  - Answered first question incorrectly.  Answered second question correctly  

MAJOR INFRACTIONS (BUT NOT LIMITED TO):  - Answered both questions incorrectly  

- Misplaced uniform items  REMARKS 

- Little effort in hair regulations compliance (observed without a ruler)   

- Continuous repetition of same minor infraction  
- Abundant display of accessories  
- Visible piercing/tattoos in unauthorized places  
- Trousers or slacks not hemmed  
- Sideburns too long  
- Badly wrinkled or soiled uniform items  

  

  

 
GRADING RUBRIC FOR INSPECTIONS: 
17 points = 100%      A     
16 points = 94%        A 
15 points = 88%        B+ 
14 points = 82%        B- 
13 points = 76%        C 
12 points = 71%        C-                             
11 points = 65%        D                                
10 points = 59%        F 

POINT GRADE: EXCUSED MAKE-UP INSPECTION (ONE WEEK TO MAKE-UP) 
CADET’S INITIALS: REASON FOR NOT WEARING UNIFORM: 

  

MAKE-UP BY DATE: 

CADET’S INITIALS: Excused Absence Unexcused Absence Excused Reason Unexcused Reason 

MAKE-UP POINT GRADE: 
    

 


